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Kypce 4

®dopmar nzyye- 0€e3 MCIOoIb30BaHMs OHJIANH Kypca
HUS! TUCLUIUIMHBI

I. HEJIb, PE3YJBbBTATBHBI OCBOEHUSA JUCIHHUIIJIMHBI U IPEPEKBU3UTbBI

[{eqp JaHHOTO Kypca — U3YYEHHE U PA3BUTHUE MPAKTUYECKUX KOMIIETCHIIMHI JJIsS yIpaBJiie-
HUS MMPOCKTAMH, U3yYCHHE COBPEMEHHBIX WH()OPMAIMOHHBIX CUCTEM M CPEICTB JUIS yIIpaBiie-
HUS MPOCKTaMH, IPUOOPETCHIE HABBIKOB W YMEHUH HCIIOJIb30BaHUS COBPEMEHHBIX HMH(OpMa-
[UOHHBIX PecypcoB I 3(H(HEKTUBHON OpraHU3aIMH YIIPABICHUS TIPOSKTAMHU.

B pe3ynbpTare 0CBOCHUS JUCHUIUIMHBI CTYICHT JIOJIKEH:

3HATh:

- pa3nu4HbIe HAMpaBieHUs U chephl NEATEIBHOCTH MPHU YIPABICHUU MPOEKTaMHU, HX Te-
KYILI€€ COCTOSIHUE U TEHJICHIIUU Pa3BUTHS,

yMeTb:

- AHAIM3UPOBATH MPAKTHUYECKHWE CHUTYallMM HAa OCHOBE MOJYYEHHBIX TEOPETHUYECKHX 3HA-
HUM;

BJAJETh:

- HaBBIKAMU OPTaHU3AIMH U PeaTu3aliy MPOEKTOB U OM3HEC-TIPOIIECCOB.

Hacrosimas nucuumuiHa OTHOCUTCS K LMKITY MPOo(eccrOHalIbHBIX AUCHUIUIMH (BapUaTUB-
Hasl 4acTh), 00ECIICUNBAIOIINX TOJITOTOBKY OakaiaBpa.

I[J'ISI OCBOCHUA y‘IC6HOI71 JAUCHOUIINIMHBI, CTYACHTHBI JOJKHBI BJIAACTh CICAYIOIMIUMHA 3HAHUA-
MU U KOMIICTCHIIUSIMU:

- UMCTb HAaBbIKHU paGOTBI Ha NNCPCOHAJIBHOM KOMIIBIOTEPC.
- YMCTB IIPOrpaMMHUPOBATH Ha A3BIKAX BBICOKOI'O YPOBH:.
- UMCTb 3HAaHHU U HaBBIKH pa6OTLI ¢ 6azamu JaHHBbIX.

OCHOBHBIEC TIOJIOKEHHSI JAUCIMIUIMHBI JIOJDKHBI OBITh MCIIOJBb30BaHbl B JajbHEHIIEM IMpH
NPOXOXKICHUN TMPEATUITIOMHON MPAKTHKH, MPU MOJATOTOBKE BBIMTYCKHOW KBaTH(PHUKAIMOHHOM
paboThI

Il. COJEPXAHWE YYEBHOM JUCIHUILIUHBI
Tema 1. IlonsTHs, ONIpee/IeHUs U COBPEMEHHbIE METO0JI0THH YIIPABJICHHUS NTPOeKTaMHU



OrnpeneneHnst IpOeKTa U €ro MpU3HAKU. DJIEMEHTHI U XapaKTEPUCTUKHU MPoeKTa. OCHOBHBIE Me-
TOJI0JIOTMUYECKHE MOAXOAbI K YIPABIEHUIO IpoeKTaMu. MeTopl yrpaBieHus npoekramMu. CTaH-
JapThl YIPABICHUS IPOEKTaMHU

Tema 2. KOMHOHeHTLI, NPpEeaACTaBJICHUA U MNPEACTABJICHUSA IIPOCKTOB B HH(])OpMaIIHOHHBIX
CUCTEMaxX

JlekoMno3unusa paboT B IpoeKTax M OusHec-mporeccax, (opMupoBaHue (yHKIHOHAIBHBIX
B3aMMOCBsI3e Mexay 3ajauamMu 1 3Tanamu. O0s3aTeNbHble, IPOU3BOJIbHBIE  BHEIIHUE 3aBUCH-
MOCTH, OIIEPEXKEHUS U 3a1epKKU. Bo3MOXKHOCTH (POPMUPOBAHUS MHOTOYPOBHEBBIX HEpapXxu-
yeckux cTpykryp pabot (MCP) c mepenayeil CTpYKTypHBIX aTpuOYTOB Ha HEOOXOAMMBIE YPOB-
HU CTpyKTypHOU nepapxuu. [Tapamerpsr anementoB MCP (ypoBHU U K0zbl). MeTonbl popmMupo-
BaHUS (PYHKIMOHAIBHBIX CBSA3EH MEXIY CTPYKTYPHBIMH 3JI€MEHTAMH U ONITUMAIIEHOE UCIIOJIB30-
BaHME CBsA3EH IpU BBIPAaBHUBAHUU HATPY3KU U IPU MCCIEI0BAHUN (PMHAHCOBOM YCTONYMBOCTH

Tema 3. Pecypchl U ynpaBiieHHe pecypcaMi NMPOEKTOB € MCIO0JIL30BAHNEM COBPEMEHHbIX
HHEPOPMAIMOHHBIX CHCTEM

PecypcHble enMHULBI, UX TIOKA3aTEIN U BO3MOKHOCTH pacueToB. B3anMo3aMeHAEMOCTb U B3au-
MOCBSI3b MAaTEpUaJIbHBIX U TPYIOBBIX PECypcOB. YIpaBI€HHE B3aHMMO3aBHCUMOCTBIO MEXIY
BpEMEHEM, TPYIOEMKOCTBIO M Harpy3kamu Ha pecypcsl. [IpodunmpoBanue Harpysku. Bo3moxk-
HOCTU KOHTpoOJsl (Ieperpy3ka M HEJOorpy3Ka) pPecypcoB M aBTOMATUYECKOE BbIpaBHUBAaHUE
Harpy3Ku ¢ y4eTOM IpHOPUTETOB 3a1a4d. Co3naHue U NCIIOJIb30BaHUE PECYPCHBIX KaJeHAapen

Tema 4. Kanelmapﬂoe IJIAHUPOBAHHUE IIPOCKTOB 1 ﬁmnec-npoueccon

MeToapl OLICHKa IIIUTEIBHOCTEN 3a1a4. B0O3MOKHOCTH OIIpeneIeHNs U OIIMCAHUS B3aUMOCBSI3eN
MEXy €AUHUYHBIMU U CyMMapHbIMU 3a7adyamMu. ONTUMU3aLUs B3aUMOCBSA3EH C yUETOM TEXHO-
JIOTUYHOCTH U PECYPCHBIX BO3MOYKHOCTEN M OTpaHWYEHUN. MeToJ KpUTHYECKOrO MyTH U “‘CxKa-
tue” pacnucanus. KoppekrupoBka onepexeHuil u 3aaep>kek. AHaJIN3 BO3MOXHBIX CIIEHApUEB.
KoHnTponbHble COOBITHA U UX B CBA3b C “MSTKUMH~ U ‘““KECTKUMHU~ BPEMEHHBIMU OTpaHUYEHU-
SAMHU.

Tema 5. YnpaBiieHue coriiacoBaHHOiH padoTol NMPOEKTHBIX IPYIIT

Co31aHue CBSI3aHHBIX MPOEKTOB U MCIIOJIb30BaHKE KOPIOPATUBHOTO Mysa pecypcoB. Opranusa-
1Usi 0OMeHa 3HaHUSIMH, ¥ COTPYIHUYECTBO B XOJIC BBITIOJHCHUS 3a/1a4 U KOPPEKTUPOBKH JICH-
CTBUSMU TI'PYIIT B COOTBETCTBHUH C USMCHCHUSAMU U OOHOBIICHUSIMU IMPOCKTA. YHpaBHeHI/Ie U KO-
OpJIMHAIIAST B3aMMOJICUCTBUM B KPYIMHOMACIITAOHBIX MPOEKTaX U OU3HEC-MPOIECCax C UCTIOJIb-
3oBanueM Office Project Server.

Tema 6. YnpaBiieHue UCIIOJTHEHHEM

Bo3MOXHOCTH MOHMTOPHMHIA UCIIOJIHEHUS U MTOKA3aTENH JOCTYIHBIX OTKJIOHEHWH 110 BPEMEHH,
pecypcam u 3arpataMm. llponenypsl onpenenenue oTkinoHeHU. POpMHUPOBAaHME OTUYETHOCTU O
nporpecce MpoeKkToB U OusHec-mnpoueccoB. CpeacTBa A BBIBICHUS U aHAJIM3a OTKJIOHEHUH U
JUISL OLIPEJIENIEHNS KOPPEKTUPYIOIUX IEHCTBUM.

Tema 6. IIpoexkTupoBaHue H pa3padoTKa CHCTEM M HHTep(eiicoB CHCTEM YIPaBJICHHUS
NPOECKTAMH

Pa3Butue cucreM ymnpaBieHHs MPOEKTaMHU C UCHOJIb30BAaHUEM COBPEMEHHBIX MH()OPMAIIMOHHBIX
texHosioruil. [lpumenenne Microsoft Visual Basic mis pa3paOoTKH CIIOKHBIX MTPOEKTOB M MO~
JIEP’KKH ONIEPAaTHBHOTO YIPABJICHHUs OM3HEC-TIPOIIECCaMH.



I1l. OHEHMWBAHHE

Tekymyro padoty (Omexywas) CTyASHTOB IperoaBaTellb OIEHUBACT 110  ayJAUTOPHOH pa-
oore

Omexywas= OayoumopHasi

Hakormennas onenka (Onaxonnenuas) no 10-Tm OajsIbHOW IIKaie OMPENEIsSeTCs Tepen
UTOTOBBIM KOHTPOJIEM IO TEKYIEei padoTe cTyaeHTOB OmeKywas 1 1o caMOCTOsITeNIbHOM pado-
te (OcamocmosimenvHast).

Onaxonnennan= 0,5*Omexywasn + 0,5*Ocamocmosmenvras

Hrorosas onienka Oumozosas 3a UTOTOBBIN KOHTPOJIb B ()OpME dK3aMEHa BBICTABIIICTCS IO
cnenymolei hopmye

Oumocosas = 0,6°05x3 +0,4* Onaxonnenuas
rae Osx3 — OlIeHKa 3a paboTy HEMOCPEACTBEHHO Ha K3aMEeHE

OxpyrieHue - no npaBujiaM apuMeTuKHu.

B numniom craBUTCS MTOroBas OLIEHKA, KOTOpas SIBIISETCS Pe3yJbTUPYIOLIEH OLIEHKOH 1o
y4eOHOW JUCIMILIUHE.

IV. TNPUMEPBI OHEHOYHBIX CPEACTB

OueHoYHBIE CpPeACTBA AJISl TEKYLIEro KOHTPOJIS CTyAeHTa
[MpumepHBIe 3a1aHKS 111 KOHTPOJIBHON paboThI:

1. PazpaboTka nporoTuna HHPOPMALIMOHHOHN Cpesl ISl JIEKTPOHHON KOMMEPLIMU
2. TlpumeHeHHEe TOUCKOBBIX CHCTEM B DJIEKTPOHHOM OW3HEce
3. HccnenoBaHre HHBECTUIIMOHHOW 3P PEKTUBHOCTH MPOEKTOB 3JIEKTPOHHOTO OM3HEca

Tema AJIA KQKA0Tr0 CTYACHTA YTBCPKAACTCA IPETIOAaBaTCIIEM B UHANBUAYAJIbHOM ITOPSAAKE.

OueHovHbIe cCpeACTBA I MPOMEKYTOUHOM aTTecTalMuU

=

OmnpeienieHust MPOEKTa U €ro MPHU3HAKU. DIIEMEHTHI U XapaKTePUCTHKH ITPOCKTA.

2. OCHOBHBIE METOIOJIOTHUECKHE TIOIXO/IBI K YIIPABIECHUIO TPOEKTaMU. MeTOIbI yIpaBiie-
HUs poektaMu. CTaHIapThl YITPABICHUS MPOCKTAMH

3. JlekoMmmo3uiusi paboT B MPOEKTax M Ou3Hec-mpoleccax, GpopMupoBanue QyHKIIHO-
HAJIBHBIX B3aMMOCBS3CH MEXIY 33JJa4aMy U dTAIlaMHU.

4. QOb6s3aTenbHble, TPOU3BOILHBIC U BHEIIHNE 3aBUCUMOCTH, OTICPEKECHHSI U 3aJICPIKKH.

Bo3MoXHOCTH (OPMUPOBAHUS MHOTOYPOBHEBBIX HEPAPXHUYSCKUX CTPYKTYp padoT

(MCP) c mepenaveil CTpyKTYypHBIX aTpuOyTOB Ha HEOOXOAMMBIE YPOBHU CTPYKTYPHOI

UepapXuH.

o



10.
11.

12.

13.
14.

15.

16.

17.

18.

[Tapametpsl anementoB MCP (ypoBHM U K011bI). MeTob! opMUpOBaHUS HYHKIIHO-
HAJIbHBIX CBSI3€U MEXIY CTPYKTYPHBIMU 3JIEMEHTAMH U ONITHUMAJILHOE UCIIOJIb30BAaHUE
CBsi3€il IPU BBIPABHUBAHUU HATPY3KM U MPHU HCCIEJOBAHUU (PMHAHCOBOM YCTONUNBO-
CTH

PecypcHble enquHuUIb], NX TOKA3aTENN U BO3MOKHOCTH pacueToB. Bzaumo3ameHseMocThb
Y B3aUMOCBSI3b MaTEPUAIIbHBIX U TPYJOBBIX PECYPCOB.

VYipasieHrne B3anMO03aBUCUMOCTBIO MEXKY BPEMEHEM, TPYJOEMKOCTBIO U Harpy3KaMHu
Ha pecypcsl. [IpodunupoBanue Harpy3ku.

Bo3moxHocTH KOHTpOJIA (TIEperpys3ka u HEA0Ipy3Ka) peCypcoB U aBTOMAaTUUYECKOE BbI-
paBHHUBAHUE HArPy3KH C YYETOM IPUOPUTETOB 3a1a4. Co3/1aHne U UCIIOIb30BaHUE pe-
CYpPCHBIX KaJeHAapen

MeTtonbl OLIeHKa JUIMTEILHOCTEN 3a/1a4.

Bo3moxHOCTH omnpeneneHus 1 ONUCaHMs B3aUMOCBSI3eH MEXy €MUHUYHBIMU U CyM-
MapHbIMH 3a7a4amMu. ONTUMU3ALMS B3aUMOCBSI3E€H ¢ yUETOM TEXHOJOTMYHOCTH U pe-
CYPCHBIX BO3MOXHOCTEHW U OTPaHUYECHUN.

Metoa KpUTHYECKOTO MyTH U “cxaTue’” pacnucanus. KoppekTupoBKa onepexeHuil u
3a/iep>keK. AHaJIN3 BO3MOKHBIX cleHapueB. KOHTposIbHbBIE COOBITUS U UX B CBS3b C
“MSITKUMM ¥ “KECTKUMU~ BPEMEHHBIMU OTpaHUYCHUSIMU.

Coznianue CBsI3aHHBIX IPOEKTOB U UCIIOJIb30BAHUE KOPIIOPATUBHOIO ITyJIa PECYpPCOB.
Opranuzanus oOMeHa 3HaHUSMU, U COTPYAHUYECTBO B X0JI€ BHIMOJTHEHUS 3a/1a4 U KOP-
PEKTUPOBKHU JIEHCTBUSMU I'PYII B COOTBETCTBUM C M3MEHEHUSAMU U OOHOBIICHUSMU
IIPOEKTA.

VYrpasieHre U KOOpAWHALUS B3aUMOJAECUCTBUN B KPYIMHOMACIITaOHBIX ITPOEKTaX U
ousHec-mporeccax ¢ ucnonb3oBanueM Office Project Server.

Bo3MOXHOCTH MOHUTOPUHTA UCTIOIHEHUS U TOKA3aTENN JOCTYIHBIX OTKJIOHEHUH 110
BPEMEHU, PeCypcaM U 3aTpaTaM.

[Tpouenypsl onpenenenns OTKIOHEHUH. DOPMUPOBAHUE OTUETHOCTH O MPOTPECCe Mpo-
eKTOB U Ou3Hec-npoueccoB. CpeacTBa i BBIABICHUS U aHATIN3a OTKIOHEHUN U JUIs
ONpeAeseHUsI KOPPEKTUPYIOIIUX JECHCTBUM.

Pa3Butue cucteM ynpapiieHUs IPOEKTaMH C UCIOJIb30BAHUEM COBPEMEHHBIX HHPOpPMa-
MOHHBIX TexHosorui. [Ipumenenne Microsoft Visual Basic ns pa3paOoTKu ClI0KHBIX
HPOEKTOB U MOAJEPKKH ONEPATUBHOIO YIPaBIeHUs OM3HEC-TIPOIIECCaMH.

V. PECYPCHI

5.1 OcHoBHas IMTepaTypa

1. Tlomos, FO.M. YmpaBnenue npoekrtamu [DnekTpoHHBIH pecypc]: yueOHoe mocobue / FO.M.Ilomnos,
0O.B.fxoBenko; MucTuTyT S5K0HOMUKH U ¢puHaHcoB "Cuneprus"; ObC Znanium. - M.: HUL] UHOPA-M,

2018.

- 208 ¢ - (YueOnukm gua  mporpammel MBA). -  Pexum  gocryma:

http://znanium.com/bookread2.php?book=966362. — 3ari1. ¢ skpana. ['pud MO PD

2. PomanoBa, M.B. Vmpamnenune mnpoekramu [DIIeKTpOHHBIM pecypc]: ydeOHoe mocobue /
M.B.Pomasnoga. - M.: U]l ®OPYM: HULl UHO®PA-M, 2014. - 256 c. - (Bsicmiee obpa3zoBanue). — Pexxum
nmocrtyma: http://znanium.com/bookread2.php?book=417954. — 3ar. ¢ 3kpaHa. I'pup YMO

5.2 JlonoJHMTEIbHAS JIUTEPATYPA

1. HerotoH, P. Yrpaenenue npoektamu oT A no S [Dnexkrponnsiii pecypc] / Puuapn Herorow; mep. ¢
anrm; ObC Znanium. — 6-e¢ u3g. — M.: AJIBIITMHA ITABJIMIIEP, 2016. — 180 c. — Pexxum poctyna:
http://znanium.com/bookread2.php?book=926069. — 3ari. ¢ skpaHa.

2. CeernoB H.M. HubopmarioHHBIE TEXHOJIOTMH YIPaBICHHUS MPOEeKTaMu: YdeOHOoe mocobue /
H.M.Cgetnos, I'.H. CetiioBa. - 2-¢ u3., nepepad. u nom. - M.: THOPA-M, 2015. - 232 c. - (Bricmee
oOpaszoBanme). — Pexum moctyna: http://znanium.com/bookread2.php?book=429103. — 3arn. ¢ skpaHa.
I'pudp YMO



3. Lapeko, A.C. YnpasieHue NMpoeKTaMH: OT UJIEH K JOKYMEHTY: B TaOJIMIaX, pUCYHKaX, rpadukax,
keticax: yueoHoe nmocooue / A.C.IlapskoB; I'oc. yH-T - BbIcIas 1ikojia 9KOHOMHKH. - 2-¢ U31I., Iepepad. u
qom. - M.; H. Hosropoa : Uzn. nom I'Y BIID: Yuusepcuterckas kuura, 2007. - 320 c. I'pup MO
PO

4. Tlutepc, T. IlpoekT: 50 cioco00B MpeBpaTUTh TF000E «3amaHue» B TpaHano3Hbi mpoekt! / T.I1utepc;
niep. ¢ aant. A.H.Ceupun ; mox pexn. H.A.JluBurckoi. — M. : Bunbsimc, 2006. — 256 c.

5. Ympasnenue npoektamu: yuebnoe nocooue / M1.M.Ma3yp [u ap.]. — 5-¢ uzn. ; nepepad. — M.: Omera-
J1, 2009 I'pudp MO PD

6. 3apenkoB, B.A. Ynpasnenue nmpoektamu: [yueoHoe nocobue] / B.A.3apenkoB. — 2-¢ m3n. — M. : Uzn-
B0 ACB, 2006 I'pudp MO PO

5.3 IlporpammHoe oOecrieueHne

Ne HaumeHoBaHue YcnoBus nocryna

n/n

1. | Microsoft Office 2013 Prof + Tocyoapcmeennulii konmpakm
2. |Microsoft Project 2013 Prof Tocyoapcmeennulii konmpakm

5.4 TIpodeccuonanbubie 6a3bl JAHHBIX, HH(OPMAIHOHHBIE CIPABOYHBIE CHCTEMBI,
HHTepPHeT-pecypchl (3JIeKTPOHHBIE 00pa3oBaTe/IbHbIE Pecypchl)

Ne HaunmeHoBanue Ycnosus nocryna

Hpod)eccuouanbuble oazvl oaHHblx, unqbopmauuonno-cnpaeounble cucmemaosl

1. |OnexTponHble OubMHOTEYHBIE pecypcsl HUY 002080p
BIIID (anexTpoHHbIE 00pa30BaTENbHBIE PECYPCHI)

5.5 MarepuaibHo-TeXHHYECKOe o0ecnedeHHe JUCHHIITUHBI

KoMmmnbrorepHoe u MynbTUMEANIHOE 000pYIOBaHHE JIJIsl IPOBEACHUS JICKIIUN U TTpaKTHYe-
CKHX 3aHATHUH.

KomnberoTepHsiil 3ai1 ¢ nogkiiroueHneM Kk MHTepHeT i NpoBeACHUS MPAKTUYECKUX 3aHsI-
THMN, JUTsI KOHTPOJISI ¥ aHAJIM3a KOHTPOJIBHBIX PalboT.



